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INDUSTRIALIZATION AND ECONOMIC DEVELOPMENT IN A MULTICULTURAL
MILIEU: LESSONSFOR NIGERIA

Abstract

While the multicultural structure of Nigeria is seas a curse rather than a blessing, this paper
contends otherwise. It relates multiculturalismthte very subject of industrialisation which has
eluded our national economy for decades since gn#gnce. Its main thesis is that for Nigeria to
develop industrially, it must indigenise technolaggntemporaneously with the pursuit of foreign
direct investment inflow, as well as other convendl policy instruments. The indigenisation of
technology must proceed from the comparative indsstrengths of the various multicultural
groups in Nigeria. The government must re-learnltis¢ industrial lessons of the Nigerian Civil
War (1967-1970) and also pursue the path of fifedéralism but moderated by a fair design of
central redistribution mechanism of the oil reveneeds in order to avoid “immiserizing growth”.
Thus, Nigeria’s multicultural milieu provides theedentials and seeds needed to drive the
industrialisation process.

Keywords. Multiculturalism, Industrialisation, Economic Dewgiment, Fiscal Federalism

1. I ntroduction

The political and cultural evolution of Nigeria intositpresent form can be traced to that
crucial decision by the British overlords who cakad the different regions of Nigeria prior to and
after 1914. In that year, the Southern and NortliRrotectorates of Nigeria hitherto administered
separately, were amalgamated into one geopoliaiolith called Nigeria. That single unilateral
act changed the social, economic and political isecture of Nigeria and understandably became
the foundation for future class and ethnic strugghot long after Independence, the whole political
edifice artificially manufactured by Britain cameumbling, not because it ought to, but because its
builders blatantly ignored the early cracks onviladl due to its flawed foundation. And so she went
through a needless civil war that cost millionsligés and property, and till date she is yet to

recover. One hundred years post-amalgamation, lplelears exist as to her future stability.

Obviously, Nigeria in its present form and struet@an be likened to a marriage between
two strange bed fellows who at best are welded thegeby some artificial contrivance and

convenience, but whose substructure is devoidetémenting credentials necessary in any typical
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relationship. Consequently, nations, tribes, tosgaed peoples who had virtually nothing in
common suddenly saw themselves relating in the foiasire of ways. With over 250 languages
and deep multicultural cleavages, Nigeria congt#uBabel of profound contradictions. These
fundamental contradictions in structure have singygressed themselves in our collective mistrust
of each other, corruption, injustice, the crimisation of our political institutions and processes

along ethnic lines, economic stagnation and regmeseepotism and crass underdevelopment.

With these negative undercurrents however, shiedssires to be in the league of twenty
industrialised economies by the year 2020. Manyehdaubted this possibility, given the facts of
her history and the present ethnic and securitylestges she is facing. Many in desperation have
called for a reversion to the pre-1914 order, whbheethousands of atomistic ethnic nationalities
existed independently but connected by several rnmib bonds of marriage, economic
interdependence and socio-cultural cleavages. ®#reradvocating for a convening of a sovereign
National Conference by all the sub national unit®thinic nationalities of Nigeria with a view to
fashioning out a future for the country. And thisture is envisioned to be a fundamental
restructuring of the country so that many independ&tates as possible can emerge. The present
on-going national conference is a response todhlis but would doubtlessly produce a different
result than envisaged. Our thesis is however d@ifferThis paper argues that Nigeria's greatest
strength lies in her cultural plurality, and thaariessing the cultural distinctiveness and

comparative advantage of the ethnic groupingsdask#y to her industrialisation dream.

In the sections that follow, we show, drawing hgafriom Nigeria’s historical antecedents
and evolution, that ordinary Nigerians are moreceoned with their economic well-being and are
thus indifferent as to whether Nigeria should be onnot. This is seen in the pervasive inter-triba
and inter-religious marriages. Indeed to many, bseaof the peculiar nature and structure of
hundreds of ethnic minorities, it pays the coumtripe one politically. The greatest challenge fgcin

Nigeria now is economic. We quickly concede, thquipat the political platform is germane for
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any economic growth. We are no way by these sulbmnissaying that there exist no tangible fear
amongst people as to the fragility of the Nigerstate, made worse currently by the rising wave of

religious and ethnic killings by a “minority Islamsect” in the north of the country — Boko Haram.

We demonstrate, through a theoretical, descriptime analytical methodology, that Nigeria's
industrialisation ambition is rooted firstly in itultural plurality. Industrialisation and economic
development are synonymous and concurrent procdlsésshould be driven by the political
process. The paper argues that given the rightewark and mechanisms, each region or ethnic
nationality can be made to develop along the lofetheir socio-economic comparative advantage
and thus be a blessing to the collective wholehaut compromising the existing structure. This is
the least cost approach. The rest of the papetrustgred as follows: Section 2 provides some
conceptual and theoretical clarifications on ecoiconmgrowth, industrialisation, and
multiculturalism; in section 3 we show the compiamstrengths of multicultural groups in Nigeria.
Section 4 draws some economic lessons the Nig&taie needs to learn from its political history
and experimentation with fiscal federalism whichswaractised within the same multicultural

framework, while Section 5 draws lessons for poliog concludes the work.

2. Conceptual and theoretical issues.
2.1  Industrialisation and Economic Development

Industrialisation has been conceptualised as theegs of transforming raw materials, with
the aid of human resources and capital goods @togqnsumer goods, (b) new capital goods which
allows more consumer goods, including food, to f®pced with the same human resources and
(c) social overhead capital, which together withmlam resources provides new services to both
individuals and businesses (Ekpo, 2005; Zureka®1R0ndustrialisation takes place whenever

production is carried out on the basis of macharebfabricated tools.
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Industrialization process is initially guaranteelden there is a systematic policy measure to
steer resources into the productive process, doetrentually growth of output must be generated
through the growth of productivity. Industrializaui is said to be firmly rooted in an economy when
there is a relative decline in the importance @f #gricultural sector and its contribution to GDP
vis-a-vis a contemporaneous increase in the owpates of the industrial sector to GDP. With
these inverse relationships to national income, e sustained growth of total outgEffiom,

2011).

Industrialization involves the application of sdiéin methods to solving problems,
mechanization and a factory system, the divisiotabbur, the growth of the money economy, and
the increased mobility of the labour force—both graphically and socially. These features
synchronise with those of capitalism, though baoth @dearly distinct. Industrialization is generally
accompanied by social and economic changes, sualiadisin the birth rate and a rise in per capita
GNP. Urbanization is encouraged and groups of naamtufing towns may form. Within the
developed world, the growth of the factory systed to the separation of home and workplace

with major repercussions for urban social geography

The importance of industrialization is underlineyg the fact that this has become the
obsessive goal of all governments irrespectiveheirtideological leanings. It is axiomatic that
without it, growth and development, civilization cathe enthralling wonders of modernity, so
desired by nations would be a forlorn hope. It @asvaver the route to attaining the status of an
industrialized state that has led to entrenchedlagdgcal battles of serious consequences. It has fo
decades created a divide amongst the world’s peapledeological and political posture that is
symbolized by reference to the West and the resthefworld, a reference to developed and

developing nations.
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What then are the fundamentals needed for indiis&ieon to occur in a given economy? A
society develops economically as its citizens |ginhcrease their capacity to deal with the
environment. This capacity depends on the extewtich the people understand the laws of nature
(Science), the extent to which they put such unideding into practice by devising technology and
on the manner which work is organised (Ekpo, 20@%hould be noted that models or theories of
industrialization are essentially intertwined amthted to economic growth and development. An
industrializing economy is basically one which ex@eces continuous economic growth, which is
why industrialization is regarded as an imperative growth. Thus in discussing models of

industrialization, we naturally and inevitably faatize the known theories of economic growth.

From the classical and neo-classical models to festovian, Gerschenkron’s
backwardness, as well as the Technology-gap motietsygh to the Washington Consensus and
Beijing models, economies of nations have expeddndifferent growth trends and trajectories
depending on the models adopted. Currently, emplas shifted away from the more fundamental
neoclassical paradigm of capital-labour combinatitsmendogenous models which underscore the
primacy of institutions and a knowledge-driven emoy as the basis of industrial and economic

development. (Effiom, 2010; North, 2005laeser, et all 2008o0ysa and Jitting, 2006).

2.2 Multiculturalism
Multiculturalism has been defined by Udebunu (20a4hg Heywood (2007) as both a

descriptive and normative concept. Used descrilgtivié refers to cultural diversity, but as a
normative term, it has been seen as “a positiveorsedhent, even celebration of communal
diversity, typically based on either the right a@fferent groups to respect and recognition or ® th
alleged benefits to the larger society of moral enlural diversity.” Wong (2007) describes it as
“the coexistence of many cultures in a societyhwitt any one culture dominating the region. It

seeks to overcome any form of discrimination suha&ism”. It is the appreciation, acceptance or
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promotion of multiple cultures, applied to the dgraphic constitution of a specific place, usually
at the organizational level.

Multiculturalism therefore refers literally to a ypality of cultures. Culture here is
conceptualized to include learned patterns of biehasocially acquired traditions, repetitive ways
of thinking and acting, attitudes, values and nmré&ulture normalizes relationships; it allows
people make fairly assured suppositions aboutdahetions of those with whom they interact. It is
the collective material and non-material accompfishts of particular groups, their ways of life
and the manner in which these patterns of behawaoeirtransmitted from one generation to the
next.

Principal dimensions of culture include race, fielig ethnicity and language. Scully (1995)
maintains that when societies are multiculturak #thnocentric differences of race, religion,
ethnicity and language often lead to enmity, andt teven if different groups live together
peacefully, the lack of a common language and comnmyms reduces co-operation and increases
the cost of transaction. He further maintains that West has experienced its tremendous growth
over the centuries because it is culturally homogsn

A philosophical concept of a recent past, multiadtism evolved as part of the pragmatism
movement at the dusk of the nineteenth centuryuirojge and the United States. At the turn of the
twentieth century, it was known as political andtwnal pluralism. Its growth was a direct response
to a new wave of European imperialism in sub-Sahd#fica and the massive immigration of
Southern and Eastern Europeans to the United Saated atin America. Its rigorous scientific
analysis is credited to philosophers, psychologibistorians and sociologist such as Charles
Sanders Peirce, Williams James, George Santayasracél Kallen, John Dewey, et@oening,
2007).

2.3  Multiculturalism and Industrial Development
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The link between cultural pluralities and industeconomic) development can be analysed
within the broad spectrum of institutional econosniavhich supplements and modifies the
traditional neoclassical theory by emphasizing tlthiferences in economic growth and
development within countries and regions cannoy dod accounted for by capital or technical
change, but that the institutional framework subsjsin countries also determine the rate of
growth. Neoclassical theorizing assumed away thevaace of institutions, but empirical studies
have now firmly confirmed that institutions mattard account for the growth divergence between
the developed and developing world (North, 20080%2®jayi, 2003; Jitting 2003; Effiom, 2011,
Przeworski, 2004). In this connection, multicullism can be viewed as a basis for exacerbating
nepotism, corruption, and clannishness, as agaitete nationalism, compromising formal
institutional efficiency (Effiom, 2014) and diregthffecting economic growth. Thus, this paper
establishes a conceptual or theoretical link betwewilticulturalism and industrial (economic)
development through the theory of institutions thiformal and informal.

Acemoglu and James (2008) for instance, contendttieamajor factors which account for
differences in industrial growth across countriee aimply divergence in (informal) economic
institutions. Thus the problem of development caty de solved if institutions in developing
countries are reformedlleyapti (2013) models a framework of formal anarinfal institutions and
how they both interact to produce varying procesgeshange on the path to economic progress.
He comes to the conclusion that the evolution emfd institutions always lags behind that of
informal institutions. Studies by Boettke (2008 afilliamson (2009) affirm that empirical proofs
tilt more in favour of informal institutions as ekiag more influence on the process of development
than formal institutions, and that “codifying infoal rules can lead to negative unintended
consequences.” Effiom (2014) also alludes to thienvhe shows by numerous examples of the

Nigerian sociological dynamics that informal instibons are a binding constraint on formal
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institutions and indeed compromises the efficieotyhe latter. It is indeed formal institutions tha

must adapt to the informal to have an impact orlgliel of development.

It must be emphasised that negative consequenamsilo€ulturalism should be viewed as
strands of informal institutions which are unwrnitteodes of conduct and value system which
influences incentive systems and the cost of tiitgp Indeed it is the nature of political
institutions (shaped of course by interethnic dyieginand the distribution and devolution of
political power that gives vent to either econorsiagnation or progress. The factors that lead a
society into a political equilibrium which suppogeod economic institutions are still scanty in the
literature( Kaufman et al (1999); Chong and Caldef2000), Rodrik (2002); Dollar and Kraay
(2003).

Gwartney, and Lawson (2001); (2001) O’Driscoll, a®dGrady (2003) are all of the
opinion that a considerable proportion of the dédfeces between developed and developing
countries can be attributed to the quality of sthatdes or institutions which coordinate individsial
Some societies stick to rules which engender taedf;reliance and incentives to perform, while
others are imbued with widespread restraints on@woa freedom and are consequently backward.
In our particular context, these rules (which ayeploducts of thousands of atomistic nations and
societies existing within the Nigerian State) ratthean engender virtues that could lead to positive
industrial outcomes, promote division and mistrugiey are shared values or rules only in an
isolated or segmented sense. Ethnic groups in Idigeave isolated and often conflicting value
systems which polarize and centrifugalize the ctille polity. These tendencies are daily
manifesting in the ongoing National Conference thihee nationalities, where a common position
cannot be agreed on anything because of clanrightains.

But our position is that buried within these ungay substructures, Nigeria can still make a
headway industrially by identifying the centripetatces inherent in each ethnic nationality and

institutionalizing policies that would foster hexdustrialisation.
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3 Compar ative Economic Strengths of Multicultural Groupsin Nigeria

Historically, the Yoruba cultural group were printhafarmers, growing cocoa and yams as
cash crops. These are planted in a three-yearamahisystem, alternating with cassava and a year
of diverse crops including maize, peanuts, cotamal beans. At the end of this three-year cycle the
land is left fallow, sometimes for seven yearss lestimated that at one time nearly 70 percent of
people participated in agriculture and ten pereawh working as crafts people and traders within
the towns. Yorubaland is characterized by numerdassely populated urban centres with
surrounding fields for farming. The centralizatiamf wealth within cities allowed for the
development of a complex market economy which erag®rd extensive patronage of the arts:
calabash carving and textile weaving and dyeMgn traditionally practiced metalworking, wood
carving, and weaving. Since the mid-nineteenth wgntthey have also taken up carpentry,
tailoring, and shoemaking. Artisans often belongedguilds. Women's crafts included pottery

making, spinning, dyeing, weaving, and basketrgsdmaking was added in the nineteenth century.

The Hausa and Fulani cultural groups form the sirgastoral nomadic group in the world.
They are noted for the size of their cattle herd$e Fulani are not particularly identified for
industrial arts, except for those associated watitle. They do engage in leatherworking and some
craft production. They are also engaged in thecbasifts of other West Africans: silver- and gold
smiting, ironworking, basket making, and similaafts. We earlier talked of the groundnut pyramid
that was famous in the First Republic® (Dctober 1960 — 15 January 1966) when Nigeria

practised true federalism.

In discussing the relative strength of the Igbaumal group especially as it relates to the
very subject of industrialisation, we glean heaviym the historical facts of the Nigerian Civil
War. The War was fought against the backdrop oingense ethnic bitterness, rivalry, insecurity,

and nepotism that was pervasive in all spheresatbmal life. It is not our intention here to delve
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into details on the causes and courses the war @okinterest is to show that there were some
evolving developmental, industrial and economiccésr and opportunities that could have been

identified and exploited for the collective goodtleé country after the War ended.

It was a fact that the Secessionist Biafran armgdenup of smaller cultural groups but
largely dominated by the Igbo cultural group) weecematch for their Nigerian counterpart who had
everything going to their advantage. Nigeria's ptét in manpower, wealth, natural resources,
land mass, infrastructure, international links dilomacy could hardly be surpassed in Africa. It
is therefore not surprising that with somethingseldo a rag-tag army, the Biafrans were able to
contain the federal might for about three yearsteethey finally surrendered? Their secret lay
above anything else in their determination, reswlass, and industry. They believed in the Biafran
Project. These intangible, moral assets have bhenfdundation of many a great industrial

democracies — the United States.

Atofarati (1992) recounts that with most militanstallations residing in the North of the
country, and with the new Biafran Army having cldeeno ammunition to execute the War as a
result of the withdrawal of the Nigerian soldiersm the East, necessity gave rise to ingenuity: two
bombers were locally improvised and fitted to maehjuns and locally made rockets. There were
locally manufactured armoured plated boats, fixéth Vight guns and machine guns. Significantly,
he submits that “A Research and Production Boarsl @siablished. This organization researched
and manufactured rockets, mines, tanks, grenaaeschers, bombs, flame throwers, vaccines,
biological and alcoholic beverages and so forthhisTperhaps should have laid the foundation for
Nigeria’s industrialisation path. Ojukwiproudly asserted in his last wartime speech, “Wit b

armoured cars and tanks. We modified aircraft ftommer to fighters, from passenger aircraft to

! Biafran Secessionist Leader and former Military Administrator of Eastern Nigeria
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bombers. In the three years of freedom we had brdke technological barrier. In the three years

we became the most civilized, the most technoldligiealvanced black people on earth.”

From the above account, one quickly observes tivé sp resilience, industry, ingenuity
and enterprise which dominated the secessionististi® Nigerian State, blinded by the prevailing
chauvinistic sentiments of that time, failed toioetor deliberately ignored a foreboding crucial
ingredient necessary for any nation wishing to lye industrial path. Successive Governments at
the centre (who justifiably felt unsafe at the p@st of harnessing the foreboding technological
prowess of the Igbos who were largely the majotimis of the War, and consequently creating in
them a monopoly of Nigeria’s industrial power irclanate of mutual ethnic distrust) consistently
frittered away opportunities like this by not systdically evolving industrial policies to mobilise
these potentials at the micro levels. It is a that presently, the East of the Country is the hoie
all sorts of industrial fabrication, whether in awpare parts, industrial machines, household items
clothes, etc. Paradoxically, ‘Aba-made’ goods hasome a common epithet describing any good

or fabricated product not imported into Nigeria.

Ajayi (2007) in his study concluded that the pattef the distribution of manufacturing
industries at the city level indicates that thesea marked concentration of manufacturing
establishments in the Southern part of the courgspecially Lagos, Ibadan and Benin in the
southwest. Other locations of relative high condin of industrial establishments are Kano in
the North; and Enugu and Port Harcourt in the ssagh This conclusion, though correct, can
however, in our particular context, be faulted lo@ grounds that these observed concentrations are
more of a secondary nature (akin to a secondargtadgn after virgin forest has been cleared),
driven more by government policy rather than by tfsural enterprising propensities of the

indigenous population. Our contemplation hereisnato the concept of Direct Foreign Investment,
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where multinational firms would influence and doatm the industrial sector in a few geographical

cleavages. Our experimentation with DFI can bennrstrengthened by looking culturally inwards.

To be sure, it is well documented in the literatae to the significant contribution of
Foreign Direct investment (FDI) to the growth oétNigerian economy (Uwatt, 2003; Alege and
Ogun, 2005; Busari, 2005). In 2010, Nigeria wasléngest recipient of Foreign Direct Investment
in Africa. According to UNCTAD (2013), FDI inflowsto the country rose from USD1.14 billion
in 2001 and USD2.1 billion in 2004 to USD11 billiam 2009, making Nigeria the nineteenth
greatest recipient of FDI in the world. Major seesmf FDI include the United States, the United
Kingdom — all through their respective multinatibnd companies. Others include ltaly, Brazil, the
Netherlands, France and South Africa. Also Chingasd becoming another significant source of
FDI inflow into the country. From USD3 billion in0B3, China’s investment in Nigeria is currently
estimated at around USD6 billion. It should be ddtewever that most of these investments goes
to the oil and gas sector, thus rendering the strecf development skewed. For instance 75 per

cent of China’s FDI in Nigeria is in the oil andsgsector.

No, besides FDI, what we seek to show is the imdiiggion of the very fundamentals of
industry; nor are we advocating for the substitutad indigenous technology for FDI. The latter
should indeed enhance the former. The town of Nn&wiinstance, controls approximately 80 to
90 percent of the motor-parts trade in Nigeria. Tindustrialists of Nnewi are adapting foreign
technology to local needs, providing employmenthousands, and making available goods and
services which are relevant to the actual needdigérians. This natural proclivity, we reiterats, i
a pointer that given the right policies and reléwsocial capital, the East of the country could be
transformed into one vast industrialization hub sdinfluence would have ultimately diffused to

other parts of the country.
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We are constrained for lack of space to articutaily the strengths of the major ethnic
groups in the country. To be sure, there are huwsdref other ethnic nationalities whose
contribution to Nigeria’s GDP is significant. Thltural groups in the Middle Belt States for
instance are noted for the fertility of their daéince reference is made to them as the food bakket
the nation; the south east for palm oil, coco arber. We have deliberately left out in this anglys
the impact of oil in the economic development ofj@lia; that is too obvious. But after many
decades of oil exploration, Nigeria is yet to beeamerging industrialised country. What then is the
missing link in Nigeria’s quest for true economiwandustrial development? What lessons can be
learned from Nigeria’s multi-plural architectureB®elnext section attempts an answer by a brief

appeal to history.

4. Lessonsfor Nigeria

In this section, we demonstrate that, disparate aodmonious as this marriage of
convenience between the multicultural groups ineNay may be, the First Republic produced a
semblance of stability and progress in economicelbgwyment that could be upheld as a veritable
model and basis for Nigeria’s quest for economid amdustrial independence. We start by

enunciating some of the ennobling features of pleaiod.

First, the concept of fiscal federalism was fulhagtised. Federalism refers to the existence
in one country of more than one level of governmesmach with different expenditure
responsibilities and taxing powers. In Nigeriastimvolves a tripartite arrangement consisting of
the Federal Government, 36 state governments andrékeral capital Territory, as well as 774
Local Government Councils. Back then in the Firstp@blic (£' October 1960 — 15 January
1966), our Federal Structure consisted of threéonsg namely, Northern, Western, and Eastern

regions. Much later as the fire of the civil warsvamouldering and seething, the Midwestern
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region was created.

Northern Region

Western Region

Eastern Regions of Nigeria

Region
1960 - 1963

Fiscal federalism is a consequence of a Federtdraysf government. In its broadest sense
it means that the federating units are constitafignempowered to control and exploit their
resources for revenue generation, raise their faeount for their expenditures, and develop their
economies along given lines peculiar to each regincent (2010) defines it as a method of
dividing powers such that federal and state govemtmare each, within a sphere, coordinate and
independent. The federal government is supremerwith sphere and that sphere is defined and
limited, and so are the states in a well-orderetidemocratic country. It is the allocation of taxi
powers and expenditure responsibilities to theedifit levels of government in a federation. In
relation to the centre, the regions are to conteba percentage of their income to the central
government to facilitate the provision of commomvgees that each region would otherwise be

unable to perform. These common functions incluééentce and national security, currency,
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diplomacy and foreign relations, road infrastruefurpostal services, telecommunications,

immigration, etc.

Thus it was that during this period, Nigeria, intsmwf the endemic divisions and bitterness
cultivated in the previous decades leading to iedépnce, was economically viable; she was able
to feed her growing population. There was a thgwalitist class as well as a comfortable middle
class. The secret lay in the fact that federalisas practised in its truest sense. There was cocoa i
the West, groundnut, cotton, cattle in the Nortteland palm oil in the East. It was in this epoch
that the groundnut pyramids in the North was legeyidand in the West, the Regional Government
there, used the region’s resources to develop &#idnda an enviable status. Indigenes of the region
were lavishly awarded scholarships to study abreath lasting legacies till today. The Eastern
bloc was economically viable in its own right, dg tPalm Oil Trade with the supercargoes

developed and strengthened the local economy.

The implications of these fiscal arrangements warencrease in regional revenue from
17.7 per cent of total government revenue in 19153441.6 per cent in 1966/67 financial year and
a decrease in the share of the Federal Governmant§2.3 per cent to 58.4 per cent in the same
period (Vincent, 2010). Again, there was a buddsedfless, committed leadership exemplified,
though thinly, by the political class. At the commity levels, such leaders could be found
copiously exerting their marginal but significangpsitive influences on their people. That era
could boast of a leadership (though not compleflalyless) which eschewed corruption, lived by
the principles of modesty, piety and sought fordbkective good of the people they led. The social
fabrics which held Nigeria and the various ethrationalities together were not as torn and brittle
as they are now. Selfishness and greed, the lovenefs family above neighbour, clannish
chauvinism, and the rabid propensity for immed@gdé had not been ingrained, internalised and

pervasive as they are now. In the North was thelfgera of Sokoto, in the West, Obafemi
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Awolowo, and in the East, Dr. Nnamdi Azikiwe andfssor Eyo Ita. Their impact on their ethnic
collectivities as well as on the national psyches wegendary. The followership had faith in their
word, which was their bond. Not so today! As aitesty to the corrosive irresponsibility and

political recklessness of the present era, oneatanrall sincerity point to a single individual amy

of these regions that commands the acceptance figeses once enjoyed. In other words, one of

the most humbling deficiencies of present day N&gerthe near absence of role models.

All these salutary and ennobling significationstwdt epoch collapsed with the intrusion of
the military into politics and the centralisatiohgmvernance in line with the command and unitary
structure of the military establishment. With thigrusion came the decimation of the political
processes, structures and values necessary to amgwfledgling democracy. Corruption was
institutionalised, and a culture of impunity assdnaenational character. A second setback was the
discovery of oil in commercial quantities in Olaibin the Niger Delta area of the country. This
singular event, rather than be a blessing, hashistarically proven to be a curse on the collective
socio-economic and political progress of Nigerigridulture was abandoned as the main resource

earner of the country in preference to oil. A Dudiidease emerged.

Presently the country prides itself as being a raiten but deficit in the practice of fiscal
federalism. An ideal fiscal mechanism must (a) tedticive to rational and equitable allocation of
the country’s resources among the different tiersgovernment and groups (b) minimize
intergovernmental and intergroup tension, and fojrnte national unity. All these are brazenly in
short supply in the current fiscal arrangements. W& advocate an enthronement of a fiscal
federalism regime that is moderated by a fair desigcentral redistribution mechanism of the oil

revenue needs in order to avoid “immiserizing growt

Where policies exist, they are grossly abused aniifigized, making Nigeria’s dream of

becoming one of Africa’s industrial destinationfidiilt. For instance, the National Automotive
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Council, NAC, was established 20 years ago by AcobBAugust 25, 1993 with the mandate to
ensure the growth, development, and survival ofatii®motive industry in Nigeria, making use of
local human and material resources. By virtue af #mabling law, NAC was empowered to fund
research in the making of the Nigerian car, usimgthy local content; it was also expected to drive
the process of technology acquisition and employrgeneration by looking inwards to domestic
sources of input. In 1997, Dr Ezekiel Izuogu, aectlcal/electronics engineer of Eastern Nigeria
extraction manufactured prototypes of his maidésfcan car, named Z-600. With a maximum
speed of about 140km (86m) per hour, and 90 pemfeits components sourced locally, this car
which was conceived for the family market was neteesee the light of day — NAC sat by and
watched the vision go into extinction in 2006 whemmed robbers carted away all the designs,
manuals, finished prototypes and engine blockshef Z-600 (Vanguard Editorial, Tuesday, 24
September 2013). Could it be that Dr 1zuogu reakive official encouragement or support because
of the crippling sentiments against his Igbo rodsAvas the project compromised because of the

Nigerian factor — a nebulous epithet for all mamsfeevils peculiar to the Nigerian people?

5. Conclusion and the Way Forward

We propose a brief conclusion. Nigeria has indestdhidden its desire to industrialize. However,
in materializing such quest, the path she adopteele so much to be desired. This paper submits
that the multicultural structure of Nigeria is oakher greatest strengths rather than a weakness.
Industrialisation based on the comparative advantdgethnic groupings is one of the keys to the
nation’s development. In this, the Igbo ethnic omdlity who occupy most of the East of the
country should drive this process. This submisssopredicated on the facts of the Nigerian Civil
War and present day realities. Evidence aboundi@rtechnological ingenuity of the Igbos which
ensured they contained the federal might duringhmafahe War duration. With the fabrication of
the notoriousogbunigwe (the mass killer), shore batteries, anti-aircradapons and other military

hardware, the Igbos proved that, given the rightdamons, such intellectual capital could be
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deployed in peacetime to further Nigeria’'s indugtgrowth. Furthermore, present realities point to
the fact that they are more in control of the vihgpare parts industry, with ancillary outlets of

fabrication and other backward linkage activities.

Disparate and isolated local industrialists carretooked upon to take Nigeria to the next
level she envisions. The State must be seen toglegy and active role in mobilizing industrial
energies at the grassroots. Industrial centrescial/ages must be established, enhanced by the
enthronement of a fiscal federalism regime whictomporates a fair distribution template of oil
revenues to other regions. A political economy @fajly through the on-going national
conference) approach to design a good redistributivechanism is necessary for achieving
economic development via industrialization. WhilBIFshould be encouraged, efforts should be

deliberately directed at deploying a proportiorseth funds in galvanizing indigenous technology.

On their part, the Igbo as a nation can circumtesit way through the Nigerian sentiments
by leveraging on their homogeneity and strong famrarand technological base to drive the process
of Eastern Nigeria industrial revolution first, beg thinking of diffusing such to the rest of the
country. An Eastern Region Economic Policy is neags as a mechanism for coordination of

diversified industrial energies of the Igbos. Tisépuld not wait for the Federal Government.
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