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Abstract

Leadership skills are observed to have a huge impat¢he development of the organizations.
With the development of organizations, there haanbe huge shift in the mode of operations
within an organization, particularly after the advvef globalization. Managing dynamic changes
have been one of the major needs of the presenbmnizations to maintain a sustainable
development. These changes could be effectivelydlednby ensuring the development of
human resource and by enhancing the leadership skinanagers. The efficient leadership and
project management abilities help in developing abdity of the workforce to manage the
diverse situations effectively within an organinati Management of the workforce has been a
huge challenge for developing the performance ef dhrerall organization. The leadership
abilities help in managing the performance of tihgaaizations in an effective manner. This
paper aims to investigate and tackle competenbisare correlated among a project manager

and a leader.
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Introduction:

Project management has emerged as one of the ropstap fields in the present business

domain. The change in the social settings and #weldpment of business has influenced the
concepts of project management over the years. dlesge involving the use of different

technicalities has influenced the need of innovaindo the different sections of the society. The
diversified mode of business and the differentuafices that have implemented by the dynamic
business environment are noted to have huge irdegean the organizations (Petty, 2009). This
dynamic environment of the business world has ergailed the organizations with the need to
develop their employees to maintain a sustainab&nless environment. These developments
could be influenced by nurturing the individual lalgs to motivate and develop the leadership
skills to meet with the challenging environmentettl, 2009). In this regard, leadership skills

are one of the pre-requisite for the developmerdroindividual as well as for an organization.

Leadership skills help in developing individual ldlas of employees and enhance the credibility
of the individuals to perform (Petty, 2009). Thdfatient challenges that are imposed by the
business environment lead to the development gleaific environment that may influence the

challenging business environment at large. Thisighan the business environment has in turn
influenced the different business motives and hathér created situations that lead to the
nurturing of leadership skills to manage the défdrprojects. There is a different segment of the

concepts are predominant within the society affigcthe business domain at largjad).

This is even noted that leadership abilities aredu® develop the different systems that are
operating within an organization. The developmdntechnical skills is only possible with the
use of the different strategies that may be apipléecdor the different syndromes. Project
management skills are dynamic and develop a stcadggroach towards managing the different
system of projects. With the dynamic business envirent, there has been a huge shift in the
process of management. This shift is observed tddweloping the skills and abilities of an
organization and enhancing the leadership abildgfemn organization at large. The development
of the leadership skills is closely related witle ttevelopment of the other skills that are related
to the personal development (Voon, M.L., L.O, NgKiS. and Ayob, N.B., 2011). The
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significance of this research is to elaborate @nrtiationship between the project management
skills and the leadership skills that the individpassesses. Furthermore, these skills together
helps in developing the performance of the worldoand enhance the overall performance of
the organizations. The overall performances arernyapbserved to have a huge impact on the
development of attributes that are required foraewcing the workplace performances and
developing the overall organizations. Thereforegnsure the legitimacy of the study, a series of
real life evidences have been provided. The rdal dvidences act as relevant sources for
developing the generalizability of the research anddancing the credibility of the same. These

evidences even acts as appropriate resources tlidd enhance the acceptance of the research.
2.0 Literature Review

2.1 Leadership and How It Influences Workplace Productivity.

According to Voonet. al (2011); leadership is defined as a process tekishto enhance the
interpersonal relationship of the employees and #ygroach towards the authority. Effective
leadership helps in developing the different atiéls that enhances the level of job satisfaction
among the employees and helps in achieving godis.|d@vel of job satisfaction refers to the
development of approaches that enhances the abilian organization to perform, (Voost.

al., 2011). Ajala (2012) commented on the workplacarenment that can be improved with the
development of appropriate leadership skills. Femtiore, the effective leadership abilities have
been noted to develop the level of productivityhivita workplace and enhance the credibility of
the workplace to perform. Effective leadership itibd help in developing the communication
skills that are predominant within an organizataomd enhance the ability of an organization to
perform, (Ajala and Ibadan, 2012). The report &f thational Library Board (2010) reflected
about the fact that the talented leaders with iefficleadership abilities are the backbones of an

organization.

According to Lunenburg (2012), the different apmtues of management are noted to develop
the diverse concepts that help in enhancing th&place management. This even enhances the

credibility of an organization to perform and enbaithe working environment that is prevalent
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within an organization. Additionally, Laschingere&d, Wilk, and Finegan (2014) argued that
the leadership abilities help in controlling theriggace un-civilisation and foster a healthy work
environment. This even helps in managing the dffeconflicts that are predominant within an
organization and further enhance the credibilityhef different sections to perform. This is more
likely to develop the workplace productivity andvdp the cost of organizational cost of
workplace, (Laschingeet. al, 2014). Taiwo (2010) argued about the sensitiaty the

workplace, which can be handled with effective braip abilities. The management of human
resources could be effectively done with the useffidient leaders. The transformational leaders
help in developing a proper chain of command thatilet enhance the ability of an organization

to perform.

Mazur (2010) affirmed that the workplace diverdigs affected the overall environment of an
organization. The multicultural value of the workpe has been noted to be a major challenge
affecting the overall performance of an organizatiGlobalization has influenced a huge
amount of challenge on the working environment had imposed a further challenge on the
managers to manage the multicultural views of ttesgnt workforce. Taiwo (2010) argued on
the productivity of labor that could be nurtured thg effective management of the leadership
skills and abilities. With the strategic developmehthe leadership abilities, the organizations
are effectively managing the different skills andtfier contributing towards enhancing their
skills to manage the diversified workforcki¢l). According to Laschingeret. al (2014), the
management of the workforce in an effective marmmoeld be efficiently done using leadership
skills. The management of human behavior is obseagone of the major needs of the present
day organizations. With the development of différattributes and inclusion of most diversified
groups within the workforce, it is apparent thatnagement of employees has become a

complex task for managemeitail).

Mazur (2010) propagated that development of ledderabilities has become one of the most
efficient tasks to create a civilized workforce hiit an area of operation. There have been
several features leading to the satisfaction ofvileekforce and these factors highly influence

workforce satisfaction and in turn enhance theadpctivity. In this regard, Ajala (2012) noted
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that effective leadership proficiency could acaasadded advantage for developing an effective
scope of management and further develop the ldvptamuctivity among the employees. The
leadership abilities help in developing workpladexibility that has been influencing job
satisfaction and even affecting the level of commeitit and productivity among the employees.
A sustainable environment can be created with tfezteve management of leadership abilities
and developing a healthy workforce. Furthermore #ffective leadership can lead to the
efficient flow of information and enhance the lewdl communications among the different
segments of the society (Vooet. al, (2011); in correspondence to the above facesefficient
management of the diverse workforce can lead touge hamount of challenge for the
management. With the introduction of collaboratitirgre is a huge requirement of the work
effectiveness. This could only be conducted witle teffective leadership abilities and
management of diverse actions that are persisteong the workforce (Lunenburg, 2012).

Roberts (2013) stated that developing leadershils sk one of the imperative ways to promote
value in an organizational system. The level ofig@l intelligences that could be instigated
within the workforce is observed to be directly podional to the performances of the
employees. The leadership abilities that are ptem®ong the employees are observed to
improve the performances of the employees at |akgth the motive to develop a workforce,

the management should be more focused to devetdedlership abilities among the managers,
so that they can align the individual goals with tibjectives of the organizations (Roberts,
2013). According to Boedker, Videgen, Meager, Cplflouritsen, and Runnalls (2011) the high
performing offices enhance the ability of the orgatons to perform better. This could only be
developed with the effective management of leadjesiills of the managers, so that the overall
performances of the organization could be monitofiedl). Ngambi (2011) even commented on
the global environment, creating an impact on #xégomances of the employees. The
organizations could be effectively managed by theman resource. The organizations by the
management of their human resource can sustaictigély even in the turbulent business
environmentlpid). The leadership abilities can effectively inceedtze efficiency of the
management to meet with the dynamic issues thataoayr at the time of operation. The

leadership abilities would efficiently develop therformances that are undertaken by different
6



organizations to develop the operations of thd tetaikforce (Boedkeret. al, 2011). Therefore,
the key to success is to enhance communicatiocamstantly provide new tools and skills
through training programs or/and classes of ledqer¥Ve must remind ourselves that we are

forever learning, experimenting, and adapting.

2.2 The Project Manager Skills Required To Control Performance.

The determination of the successful project outctvae been observed to be possible through
the effective project management skills. The prioppanagement abilities are observed to have a
huge amount of impact on the different aspects & management (Thompson, 2010).
According to Houser and Oman (2011), it is evereddhat the different strategies that are
implemented by the organizations are involved whihdevelopment of the overall performances
of the workforce. Morgeson, DeRue, and Karam (2Git@jed efficient management of skills
would help in developing the performance of an oig@ion. According to Ajelabi and Tang
(2010), effective management of the projects helgkeveloping efficient tools for management
of change that is being undertaken by the managerBased on the report presented by the
Project Management Institute (2010), the skillstted management is to effectively develop
strategies that would increase the efficiency efrilanagement to manage the various tasks that

helps in controlling the performances of the ovesejanization.

According to Ajelabi and Tang (2010), the developtma benchmarking helps in managing the
quality of the different products and services.Mte proper development of skills, it is further
noted that the different performances could be toomil. The development of project
management skills helps in developing the differehéises of the project and enhances the
management of the changes that are taking pladeinwé&n organization. Furthermore, the
different practices of the management help in dgvap the evidences that enhance the
performance of an organization as a whole (Ajekid Tang, 2010). Morgesaat. al (2010),
affirmed that the development of innovative skdisd efficient management of the leadership
abilities help in developing the different attribst that enhances the credibility of the
performances within the workforce. This requires efficient management of the different
strategies that helps in developing the approachas organization to perform effectively. With
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the development of the best management practites,development of effective skills is

required (Morgesoet. al 2010).

According to Morgesort. al (2010), the innovative skills of the managerghal developing
effective strategies that would enhance the abdityan organization to perform. This would
even help in developing the effective leadershiptegies to manage the complexities imposed
by the different changes within an organizatione(api and Tang, 2010; Morgeseh al 2010).

The complications of the external and internal esrwinent need an effective management of the
different risks that are occurring within an enwvingent and developing the efficient strategies
for the same (Ajelabi and Tang, 2010). Thompsord@20the different organizational changes is
further developing the different approaches of tftenagement to enhance the performances of
the organization. The dynamism of the environmsr@vien likely to create the different impacts

of the management and develop the credibility efdlganizations to perforntbfd).

According to Wadalkar and Pimplikar (2012), the ridiag scenarios and systems has been
implementing a challenge for the development ofitiigvidual ability to meet with the diverse
changes into different projects that are handledtHgy organizations. Furthermore, Humaidi
(2012) stated that the knowledge of the projectagars acts as an efficient tool to develop the
different understanding of the management of ptsjePeterson (2007) commented on the
development of the knowledge base of the projectagers that acts as an efficient source for
enhancing the overall performance of the projedise effective leadership skills of the
managers are most important to develop the oveeatbrmance of the team (Peterson, 2007). It
is further noted that leadership abilities helpseihancing the credibility of the projects and
further improves the performance of the overalligots (Wadalkar and Pimplikar, 2012). This
even helps in enhancing the organizational perfaoc@gHumaidi, 2012; Peterson, 2007).

2.3 Managerial Skills Directly Influence and the I mpact on Performance.

Employees are the most important resources footanizations as they helps in managing the
different situations that an organization is likébyface during different phases of its operations
according to Julius. The same authors advancediaagans can effectively achieve its goals

by promoting a harmonious relationship among itplegees. Most organizations fail due to the
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lack of proper skills among the managers to hatitediverse needs of the external as well as
the internal environment within an organization.céing to Farooq and Khan (2011), the
defective training and development of personallskikelp in developing the attributes of the
managers to manage the diverse situations arisingfadhe dynamic nature of the business. The
implication of the effective skills for the develoent of an organization helps in enhancing its
credibility and performancellid). Sani (2012) noted that the strategic practicenahaging
human resource in an effective manner could onlyriemented with the effective leadership
strategies of the managers. The leadership abilitie a manager effectively enhance the
credibility of the organizations to perform andther develop the organizational performances at
large (bid).

Different practices of human resource managemenohserved to be majorly inclined towards
developing the strategies that would further dgvelbe workplace efficiency (Lazim and
Azizan, 2010). According to Boedkeat. al (2011) the effective leadership skills help in
developing the workplace environment to managedifierent diverse situations that may arise
due to the complexities of the different factorezim and Azizan (2010), commented on the
importance of training that is provided to the eoyples. According to Hotepat al, (2010), this
training is possible with the development of thieetive leadership abilities of the managers to
deal with the challenges that are faced by an azgdan during their operations. In this context,
Khan and Khan (2011) commented on training as tegial part of the management necessary
for the development of the overall organizationttthe effective training and management of
the diverse situations, the managers enhancegbesonal skills and increase the organizational
abilities to performlpid). Leadership skills help the managers for innaygatiew measures and
deal with the ever-changing business environmenirthErmore, with the advent of
globalization, there has been a huge shift in @ueine of business. This requires an amount of
innovative skills of the managers this could ondydeveloped through the efficient management
of leadership and project management skills (Lasgyshi et. al, 2014).

These skills among the leaders even help them toageathe diverse situations and even

enhance their efficiency to deal with complex dituas effectively. The efficient leadership
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abilities help in developing the different attribatfor the development of an organization as a
whole, (Laschingeet. al, 2014). Additionally, Hotep@t. al (2010) stated that the effective
leadership skills even enhances the credibilityhef managers to handle the different situations
of conflict and prevents stagnation of operatioms them. In order to maintain the
competitiveness of the market, it is noted thatdfganizations can develop their skills only with
the management of their human resource, (Lazimfaizhn, 2010). This could be inferred that
the development of the competitive success of agaroration could only be met with the
development of the leadership skills of the mamgg@uliuset. al, 2011). The development of
competitive advantage for the organizations couly be met with the efficient handling of the
leadership abilities, (Boedket. al, 2011). Thus, the development of an organizatmumd be
rationalized to have a direct proportion to the elegment of human resource. The
organizational development could be directly linkeith the overall development of leadership
skills within an organization, (Vooret. al, 2011). The development of the leadership skdls
well as the project management skills ensures fieeteve development of the organizations at
large, (Wadalkar and Pimplikar, 2012).

3.0 Critical Evaluation: Evidences from the Real Life

A manager can be successful only if he/she postessabilities of a good leader and can
exercise his control positively over the workfotceincrease its productivity. Talented leaders
are considered the backbone of any organizatiory Thelp the organization to attain key
attributes such as high level of morale among thepleyees. Talented leaders with the
leadership skills that they possess would prohfse employee turnover rate, increases the
intensity of productivity and fosters new and inated ideas. Several case studies have
uncovered the impact of leadership skills and tredfect on the workplace performance,
(Goleman, 2000). The research paper will outline findings of the research study through
proper analysis, and will try to provide a briefeoview of how channelized leadership qualities
possessed by a manager can affect the workforcahendiorking environment. Leadership is
based on getting others to do things they wartiergtist getting things completed. Studies have
suggested that leaders set clear instruction tleérmhine the success or failure of an

organization. They gather the report based on imefgation of strategies that ensures their
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future course of action. Leaders try to extract st of its workers and exploit the available
resources for organizational success. Leaders playjal role in the fulfilment of worker’s
needs and the level of job satisfaction. Leadessienthat there is a proper communication flow
between the management and workers. Leaders makehstt proper communication skills are
deployed in the organization, (Yuan, Alicia, ErnaMand Chandran, n.d.)

One such case study can be related to leadership skJack Stahl, who was an influential

president in Cola-Cola and Revlon’s CEO. Stahl,irdumpreparation of Coca Cola’s public

offerings report, had derived the effectivenesatsgy of Doug Ivester, which he applied within

the organization. Stahl had implemented a strategprovide training to its employees for

stressing on the minute details that will serveaasalternate option for micro management. It
enabled Stahl to use the knowledge and implemenweit 180 nations of Coca Cola’s operations.
He focused on extracting key facts from his infatioramechanism and remained aware of the
detail (lvey Management Services, 2008).

Another personality who displayed a high leveleddership skills was Bob Diamond. He was a
skilled and determined professional manager in IBgs¢c who had a belief that the organization
can attain success only when it applies its owengths and knowledge rather than relying on
funds provided by government. He focused on impleing strategies that were associated with
low level of risk. A cautioned approach was adogigdhe organization, where Bob had united
aggression of employees with the calculated unicéita. Bob’s leadership skills were unveiled
when the company survived a credit shortage, witlioel assistance of governmental funds and
established control over the assets of Lehman Brsthafter their bankruptcy without further
liabilities (Hogan, R. and Kaiser, R. B. 2005).

James Parker, a superior level employee at Southaidises, was an exceptional leader who

developed and implemented leadership skills inatganization through his values. Regardless

of the situation, the company always focused upgsrtustomers, which helped it to create an

opportunity out of the risks. After the Septembd&l® attack, when many of the airline

companies shut down, Southwest tried to engageatiemtion of the customers towards co-

curricular activities such as movies. The enactroétiis strategy helped the company to attract
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loyal customer and enable flexibility and resounteéss in the organization. Additionally, it
helped the company to gain competitive advantagdsdaaw future potential customer. Parker
further made an announcement that even in the temgitions; the company will preserve all its
employees and would further pay additional beneiitd profits for its employees, where other
companies were facing high losses and retrenchmidetice, due to Parker’s internal
capabilities, the company was able to survive thieiibulent environment (India.com web portal

private limited - Zee Entertainment and Penske lslealip India.com, 2011).

CEO and president of Renault, France & Nissan,nlaparlos Ghosn, was one of the strongest
leaders of his time. He was an influential supenano was very rational towards the
subordinates of his organization. Ghosn, knowrhferleadership abilities, assigned challenging
tasks to subordinates to make them more benefiorathe organization and upgrade their
performance. Ghosn further made sure that subdedirghould carry a thought that Ghosn had
faith on them and their abilities. Additionally, @n authorized his subordinates to take and
present their decisions and opinions regardingvibeking mechanism for the benefit of the
organization. Furthermore, he laid stress on th&iop that a positive change in the
organizational culture can only be achieved whémtive is taken from the subordinates rather

than pressure from the superiors.

A project manager must possess certain qualitiegder to produce the optimum performance
of his employees. For attaining success, a managst establish a feeling of trustworthiness
among his subordinates that can be achieved bylajemg rapport among him and his
employees. He must be an active listener and naustbbe to handle difficult situations (Team
FME, 2014). Furthermore, a manager must opt forpsowohatic mechanism that will include
trade-offs at times for arriving at better opporti@s and achieving greater influence over
employees. They must establish a feeling of crégitamong different parties, which will help
them to earn respect of the employees throughipegierformances. Furthermore, the managers
must remain consistent with their performance mamamt styles and their approach towards
increasing the performance of employees. In casmwflicts, managers must be able to resolve

them by providing justification that will help irestriction of further conflicts hampering the
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organizational performance. Among many others,ngtrmanagers possess the abilities of a
strong communicator that will ensure a smooth flofvinformation and would increase

productivity. A project manager must establish @jgut plan, its schedule, budget, risk,
minimize project conflicts, and deliver projectéi@éently (McManus, 2006).

One of the positive traits possessed by a sucdegsfiject manager for controlling the
performance of employees is putting the right erygdoon the right job. One such person was
George Marshall, who was an American soldier whespesed leadership abilities that made
him a general in the U.S. army. He increased thopeance level of his soldiers during World
War 1, and displayed utmost level of command, ocesbility, and leadership skills. He further
acquired a tactical vision that inspired his sakli® think of the situations and act accordingly.
Furthermore, he was successful in implementing dination among the ways and means to
achieve success. Along with a project manager, deavsuccessful leader who laid emphasis on
efficient pre-training of soldiers, enacting sogciaethical, and moral standards upon which the
soldiers could build a feeling of honesty, integrind frankness. He provided effective
feedback and gained feedback from his soldiershélgied in achieving victory. Furthermore, he
understood cultural backgrounds of his soldiersyettped mental agility and focused on

interpersonal maturity (Tipton, 2007).

Victorious project managers plan their goals argpoesibilities prior to the initiation of the

project. This helps in achieving effective performoa@ standards and enhancing the workplace
productivity of employees. Former CEO of Apple, \&telobs, was one such leader who had
effectively planned his duties, at the time wheruhdertook projects as a project manager. Jobs,
was one of the successful project managers. Jabsakan Apple’s name as the most valuable
corporation, possible only because of his leadprsjualities as a project manager and its
implementation with the assistance of his employeEleswas such an influential manager that he
planned his developments for the future, knowingtthe was going to die prior to its

completion. Job gained success in developing pedace as he had planned, projected, and
researched the potential outcomes before implemgqrojects. He had developed a habit of

doing things that he loved to do and encouragectimployees for the same. Furthermore, he
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motivated his employees to be different from othveinle developing creative ideas, and SWOT
analysis prior to project implementation. He hdld viewpoint that employees must ask for and
should be provided feedback whenever required,vat@otheir own ideas that would increase
productivity along with maintaining quality standar Additionally, as a project manager,

whenever he failed to accomplish any objectivenéeer disregarded such failures and focused

on learning from those failures for successful impentation of new projects.

From the above justifications and examples, it banderived that leadership has positive
implications in increasing productivity and manaalerskills for controlling organizational
performance. In fact, able to perceive managekdlssas initiators of change that positively
influences workplace performance. Organizationadé¥s and managers play a vital role in
influencing workplace performance of employees. Bgarial relationships are based upon
combinations of managerial skills and manageriahmanication processes (MTD Training,
2010). Managers must possess interpersonal shitlsahilities for prohibiting the hindrances to
effective communication. Merging interpersonal commisation skills with business
requirements assists the organization in effectigkvery of messages and establishes strong
relationships within the organization. For succalsghplementation of organizational duties,
managers must communicate properly with supersaisordinates, and peers. Without adequate
communication, managers may fail to receive commitimfrom all the parties, achieve the
business objectives and may be unable to creatgomapvith others. The most effective
managers must possess the quality of a good listensituations when there is a high level of
emotions, team situations, and sharing of thougim®ng the employees, listening is very
essential for the effective managers (Luca andidare, 2001). They must be able to respect

other’s feelings and emotions.

Another important skill that must be possessedhleydrganization is planning about the future
course of action and establishing an understaralogt the job responsibilities. It has also been
observed that managers can efficiently performjobegoals when they have pre-planned their
duties. Managers possessing the adequate skillscamghetencies are able to plan activities

required for achieving production goals. Furtherepoesearch studies have elaborated the fact
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that managers who are able to establish employgelafement courses are able to achieve
targets as these courses help to develop the sl required to achieve corporate goals.
Furthermore, researchers have laid emphasis orfattiethat if managers, who are able to
distinguish between their abilities and job requeats, are successful managers

(Employee Development Systems, n.d.).

4.0 Conclusion and Recommendations

It can be derived from the literature reviews agal tife evidences that leadership has a positive
effect on workplace productivity. Leadership is siolered as a process, which helps in
improving the interpersonal relations among the legges, and increases their approach
towards maximizing productivity. Effective leadearsigualities help in enhancing the level of

productivity within the work environment along wittnproving the credibility of the workplace.

Studies have further elaborated the fact that tyukdaders can help in enhancing the credibility
of an organization and develop the working envirentnwhich is required in an organization.
Furthermore, effective leadership helps in enhanproductivity by reducing the costs incurred
in the workplace and sensitivity of employees tasavarious factors. Additionally, effective
leaders can transform the way organization deatls imiman resource and establish a suitable
‘chain of command’ that will enhance the produdtivand exploit the available resources fully.
Positive skills possessed by project managers hasalted in managing performance of
employees. These skills have a huge impact on w&rimmanagement aspects. Additionally,
management skills assist the managers in develdpmgtages of project undertaken and keep
the managers updated about the changes occurritige imorkplace. The developed managers
with leadership and innovative attributes develffitient strategies that address the complex
internal and external environment. Additionallyge thinderstanding of job duties by project
managers helps the organization to develop compsaeknowledge about the projects.

The reviews further help to understand that the agars can act as an effective mediator
between the management and employees. As manyizafans face the problem of lack of
coordination among the parties, effective skilla b&lp in eliminating the prevailing issues and

create a relationship among the management andogegs. By inculcating proper training,
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managers develop new standards that help them dkletawith the dynamic external
environment. These innovative ideas help the masage face competitive challenges
effectively and help the organization to achieveoapetitive position with the help of its
employees. Furthermore, skills developed by mamsaderip them to cope with diverse

conditions and deal with intricate issues suchaelicts and stagnant operations.

Researcher studies conducted on a global level fawed certain leadership and managerial
skills that must be possessed by influential marsate achieve success in the organizations.
Managers must have the ability to appraise ind@igherformances of its subordinates. He must
ensure that employees are well aware about theidydies and focus on achieving those goals.
Through performance appraisal, managers must fgeoljectives of employees, align those
with the objectives of the organization, and fipakstablish standards for performance.
Managers should focus on maintaining disciplinepwsha feeling of understanding and
commitment, provide counseling, coaching and mamjofor the employees. Additionally,
managers and future leaders must lay stress enilig to the employees and collecting valuable
feedback in response, which will ensure high bémefor the organizations. Furthermore,
managers, besides listening actively, must recegtiie problems faced by employees through
appraisal and must try to reduce such barriersniyyi@ying critical thinking abilities. Managers
must set goals that are achievable, should folleadlback mechanism, and provide clear facts
regarding the job responsibilities for employeesadidition to training, mentoring, and coaching
the employees, managers must also focus on pe®rdiich as time and work management for

successful completion of organizational objectives.
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